PRSA Sierra Nevada Chapter
2026 Silver Spikes Awards
Scoring Sheet (Qualitative + Point Values)
Score each section by selecting the option that best fits the entry. Each option includes both a qualitative descriptor and point value to ensure consistency across judges. Total possible score: 100 points.

RESEARCH (20 points max) Research is the systematic gathering of information to describe and understand a situation, check assumptions about publics and perceptions, and check the public relations consequences. Research is the foundation for effective strategic public relations planning.
Research can be identified as:
·   primary or secondary
·   formal or informal
·   qualitative or quantitative

Primary Research: Investigation or data collected by you, or you hire someone to do it for you.

Secondary Research: Using research findings of others or collecting information secondhand.

Research methodologies include:
·   Focus Groups
·   Surveys (phone, mail, online, email)
·   Interviews (phone, intercept, in-depth)
·   Tracking (calls, purchases, hits, actions, placements, etc)
·   Media analysis
·   Content analysis
·   Observations, visits, field reports
·   Complaint reviews

Situation (4 points) A PRSA situation analysis is the foundational, research-driven phase of public relations planning (often within the RPIE model: Research, Planning, Implementation, Evaluation) that assesses an organization's internal and external environment.
4 = Excellent: Clearly defined problem/opportunity with strong context and relevance
2 = Average: Somewhat defined but lacks clarity or depth
0 = Needs Improvement: Not defined or unclear
Use of Research (4 points)
4 = Excellent: Research methods clearly identified (primary/secondary) and relevant
2 = Average: Research mentioned, but unclear or incomplete
0 = Needs Improvement: No research identified
Types of Research (6 points)
6 = Excellent: Strong connection between research and decisions
3 = Average: Limited connection between research and decisions
0 = Needs Improvement: No connection shown
Research Impact (6 points) 
6 = Excellent:  Information is included on how research results affected the creation or implementation of project objectives, strategies or tactics
3 = Average: Minimal evidence of impact
0 = Needs Improvement: No demonstrated impact
Research Comments:
________________________________________

PLANNING (30 points max)
Audience (6 points) PRSA defines the audience as key stakeholders, publics, or groups, including consumers, investors, and employees, who are targeted through strategic communication to build mutually beneficial relationships.
6 = Excellent: Clearly defined, specific and appropriate audience(s) aligned with the situation
3 = Average: Audience identified but lacks specificity or clear alignment
0 = Needs Improvement: Audience not defined
Goal (6 points) A PRSA-aligned goal is a broad, aspirational statement of a desired, long-term outcome.
6 = Excellent: Clear, strategic goal directly aligned to the situation
3 = Average: Goal present but lacks clarity or strong alignment
0 = Needs Improvement: No goal identified
Objectives (10 points) (All objectives must be SMART) SMART Objectives are short-term, actionable steps that define the exact audience, required change in behavior/attitude, and deadline taken to achieve the goal. Objectives define how success is measured and are tied to results in the evaluation phase.
· Specific: Action taken and audience involved.
· Measurable: Quantifiable metrics for progress.
· Attainable/Achievable: Realistic given resources.
· Relevant/Results-oriented: Aligns with organizational goals.
· Time-bound: A clear deadline.

What we’re looking for: Clear, measurable objectives that directly support the goal and can be evaluated.
10 = Excellent:
· Two or more objectives 
· All objectives are clearly written as SMART (Specific, Measurable, Attainable, Relevant, Time-bound) 
· Strong alignment to goal and evaluation 
6 = Average:
· At least one objective 
· Most objectives meet SMART criteria but may be missing 1–2 elements or clarity 
· General alignment to goal 
3 = Needs Improvement:
· Objectives present but not written as SMART 
· Vague, difficult to measure, or not clearly tied to goal 
0 = Needs Improvement:
· No objectives provided 

Strategies (8 points) Strategy is the long-term, high-level plan designed to achieve a specific goal or vision ("what" you are doing). Strategies are action-oriented, aiming to engage the community and enhance reputation (not tactics).
8 = Excellent:
· Two or more strong strategies 
· Clearly tied to objectives 
· Demonstrates strategic thinking (the “why” behind the plan) 
5 = Average:
· At least one strategy 
· Some connection to objectives but lacks depth 
2 = Needs Improvement:
· Weak, unclear, or tactic-level thinking 
0 = Needs Improvement:
· No strategies provided

Planning Comments:
________________________________________

IMPLEMENTATION (26 points max)
Timeline (6 points)
2 = Excellent: Clear timeline provided, including planning, execution and evaluation phases
0 = Needs Improvement: No timeline provided
Tactics -  (10 points) Tactics are the specific activities conducted to reach the objective.
10 = Excellent: Five or more strong, well-aligned tactics
6 = Average: Three to four tactics
3 = Needs Improvement: One to two tactics
0 = Needs Improvement: No tactics
Resources (10 points) (Combined: Budget + Use of Resources How resources (financial, human, tools, partnerships) were allocated to execute the plan and support strategy and objectives. Outline the costs, including personnel, materials, and potential third-party expenses.
10 = Excellent:
· Clear, thoughtful breakdown of resources (budget, staffing, tools, etc.) 
· Strong connection between resources and execution of strategy/tactics 
· Demonstrates efficient and strategic use of resources 
· If the exact budget is proprietary, the submission clearly states this and provides alternative context (percentages, ranges, hours, or resource allocation) 
7 = Average:
· Some resource detail provided 
· General connection to execution, but lacks depth or clarity 
4 = Needs Improvement:
· Minimal mention of resources 
· Limited or unclear connection to execution 
0 = Needs Improvement:
· No resources or budget information provided 
Implementation Comments:
________________________________________
EVALUATION (24 points max)
Results vs Objectives (10 points) measures the effectiveness of a PR campaign, assessing whether SMART objectives were met and determining the ROI of tactics.
8 = Excellent: All objectives evaluated and clearly tied to objectives
4 = Average: Two or more objectives evaluated and clearly tied to objectives
2 = Needs Improvement: One objective evaluated
0 = Needs Improvement: No evaluation
Measurement Methods (6 points)
6 = Excellent: Clear and appropriate measurement methods defined
4 = Average: Some methods defined
2 = Needs Improvement: Minimal mention
0 = Needs Improvement: No methods
Overcoming Challenges (4 points)
10 = Excellent: Two or more meaningful challenges clearly identified with strong explanation of how they were addressed
6 = Average: One challenge identified and addressed
0 = Needs Improvement: No challenges described
Lessons Learned (4 points)
4 = Excellent: Two or more meaningful lessons clearly explained
2 = Average: One lesson explained
0 = Needs Improvement: No lessons provided
Evaluation Comments:
________________________________________

TOTAL SCORE: ______ / 100
Overall Comments:
________________________________________
________________________________________

